Jtmsu

1815 Inner Circle Rd, Mississauga Road Mississauga, Ontario L5L 1C6| Tel: (905) 569-4676

UTMSU BOARD MEETING
#1

Jtm su

1815 Inner Circle Rd, Mississauga Road Mississauga, Ontario L5L 1C6| Tel: (905) 569-4676



MINUTES - PAGE 2

on

Students’ Un

Friday, May 2nd, 2025 « UTMSU, Student Center, Room 100

Your Guide to Robert’s Rules of Order

ISSISsauga

ty of Toronto at Mi

Iversi

Board Meeting #1 of the Un

Ruolepy oM oN sal op| “wnolpe Bujasaiu sy jeL anol | BunasLu sy pug
fuole 0 awy o Aju 58 o ~lun Bupsaw auy) ssaoa

HOER N 1 AARO A Nl ssaoas BupaaLu ay) 1ey) anol | . i Y

sajnJ SEnuIL|

Jley ‘painbal B0AON opN oN oN oN "80A ||ED ||0J B JO} [|BD | U} u) papJooal ag uonow Jejnojed

B U0 3)0n s,aucfiana jey) ysy

Ruolew ez ON ON Sa) oN uopsanb ayy |1ea | uoiow B uo ajeqap pud|

Auoley oN (sem uonow - . ‘paJapisucoal Gupeaw ay) ul Jajes)

|euiBlio ji) saA 80" "uonow jey) anow || uo pajon Apealje LOJOW B JapISL0JaY

"a|ge] Ay Loy 3 =

Aolepy oM opN sah oN DL 5q " UONOLL 2] BACU | pajgey Asnonald Japew e asiey|

. “Inun pauodisod Bupeaw aimng e |jun

Auolew 584 auin 0} Ao 584 oN a0 LORoLL 3y} Jey) anow | uojoL B Jo uonelapisuo auodisod

Aol . R . o n Gun@atu auy) ul Jae| un uonoul

HOEIW A i & A0 A N PalgE) 80 UoROLL S} JBL} anou | B U0 U0IssnosIp Jayyng suodisod|

" " o) penaal i uo Gunon)

Auolepy S8 SaA A ON aq uonowl ayy ey anow || alolaq atow paipms uonow e aneH|
“"pEaJ 0] papuaLIE

Auoley sah sah sa A oN 3] UOBOUI BU} 1Y) R0l | uopow e aBueyg)

Auolep ON S8, sa) saj “uo Jeya ayy abua ey | JieUa auy jo Buyni auy Wwmlaso

wen 18puo panpayos

fuolew £/z oN ON s\ ON| Buimorjo} au} Yum [ap o} Japio Ui <1 0310 BUIBLLOS JapISUOT|
papualle aq epuabe ay) anow |

Auolep e/, 0 0 0 ) LORA ajapisuoo Bueg uojow e o} palc

HoleW E/g N N N A SIU} 4o LonelapisUoa o} paldo | pasapis 180 Uofjoll g 0} p8lq0)

(@siou @nSsE0XE

Sand eys ‘uaye) 2j0n oN oN oN oN saA abajnnd [euosiad jo juiog ‘Ba) vonedioped panuguos inofj

waldo)|

58|NJ JIBYD "USYe) 8100 © o 0 0 uabin j 'sa LIGIELLLIOHL JO JUI0 epedy

SalN LD ‘UBKe) ajon ON N N N ] H'sap HEALLIOJUL JO JU10d) S4UED %08

) pasn
Sa|nJ JIeyo ‘uaye) 8joa 0N oN oN oN sah lapio jo juiog

&peanbey

Zejqepuswy

éolqeieqeq

S| fuofely JeyM  UOlO 8 S|  UOROIA B S|

£pepuodes
8q noA 1sniy

iloyeads oy
dniagu) nop Aepy

isjyL Aegnop

FONVIO V LV ¥3ad¥0 40 S31Ny




MINUTES - PAGE 3
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Attendance

Executives
Andrew Park

Owen (Rui) Zhang
Rajas Dhamija
Miatah McCallum
Manaal Fatima

Staff (non-voting):

Felipe Nagata (Executive Director)
Shuling Luo (Assistant to the Board)

Division |
Vacant

Division 1l

BavidHan

Jordan MaclLean
Summer Qiu

Sarah Gamal El-Dean
Saad Hussain

Enran Zu

Abeeha Imitaz

Adam El-Falou
Suleyman Yusuf

Farzana Ishmael
Aishat Abdulrazaq

Division Il

Vacant

Division IV
Samantha Bestavros

Guests

Melissa Theodore
Lois Ogunnubi
Ana Beatriz Porto

[#1. | CALL TO ORDER

Meeting called to order at 2:04PM

[ #2. [ LAND ACKNOWLEDGEMENT AND EQUITY STATEMENT

Done by Miatah

[ #3. | APPROVAL OF THE AGENDA

MOTION

Moved: Farzana

Be it resolved that the agenda be approved as presented.

VOTE CARRIED

Seconded: Owen

[ #4. | APPROVAL OF THE SPEAKER

MOTION

Moved: Rajas

Seconded: Jordan

Be it resolved that Kayla Weiler be approved as the speaker for UTMSU Board of Directors for the

2025-2026 year.

Summary:
- Work for CFS

- Has been chairing for UTMSU Board for various terms as well as various other student unions

as well

- Expert in Robert’s Rules of Order

VOTE CARRIED

[ #5. | INTRODUCTIONS & OPENING REMARKS
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[ #6. | PRESENTATIONS: VICE PRESIDENT CAMPUS LIFE HIRING

Appendix A and Appendix B

[ #7. | IN-CAMERA SESSION

MOTION Moved: Farzana Seconded: Owen
Be it resolved that we move into an in-camera session at 3:02 pm

VOTE CARRIED

[ #8. | IN-CAMERA SESSION

MOTION Moved: Farzana Seconded: Miatha
Be it resolved that we move out of an in-camera session at 3:16 pm

VOTE CARRIED

[ #9. | VICE-PRESIDENT CAMPUS LIFE HIRING

MOTION Moved: Farzana Seconded: Adam

Be it resolved that Lois Ogunnubi be appointed as the Vice President Campus Life at UTMSU, for
the academic year 2025-2026.

VOTE CARRIED

[ #9.1 | AMENDMENT: VICE-PRESIDENT CAMPUS LIFE HIRING BALLOTS

MOTION Moved: Rajas Seconded: Andrew

Be it resolved that the ballots for the VP Campus life voting be destroyed.

VOTE CARRIED

[ #10. | RECESS

MOTION Moved: Farzana Seconded: Owen
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Be it resolved that we recess for 15 minutes

VOTE CARRIED

Recess Started at 3:25pm
Back at 3:40pm

[#11. | BLIND DUCK PRELIMINARY BUDGET PRESENTATIONS

MOTION Moved: Owen Seconded:
Be it resolved that the Blind Duck Preliminary budget be approved as presented on Appendix C.

Summary:

- All projected sales revenue (preliminary budget 25-26) same as revised budget 24-25 except
for food sales projected to decrease

- Blink duck levy decreased by $2000

- Food and beverage sales expense projected to decrease by $15k

- Satellite expense no longer required

- Miscellaneous, bank and terminal expenses decrease

- Repairs and maintenance increase to $5000

- Serving supplies (paper)

- Projected salary wages decrease due to less part-time staff expected to be hired

- Total projected loss $52,300

VOTE CARRIED

[ #12. | UTMSU PRELIMINARY BUDGET PRESENTATIONS

MOTION Moved: Rajas Seconded: Manaal
Be it resolved that the UTMSU preliminary budget be approved as presented on Appendix D.

Summary
- Projected revenue = $1.636M
- Projected expenses = $1.498M
- Projected income = $44.55k
- Schedule 1
- Projected less students for next year hence $80k less membership fees
- Schedule 2
- Health and Dental Plan same
- Schedule 3: Services
- Upass admin fee increase by $5000
- Replacement fees = 0
- Everything else same
- Schedule 4: Major Events
- Orientation sales projected to increase
- Montreal trip projected to costs less
- Schedule 5: Administration
- Same as preliminary budget 24-25
- Schedule 6: Communications
- Same as preliminary budget 24-25
- Schedule 7: Stipends
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- Increase of $5,000 for executive stipends
- Schedule 8: Commission & Committee Allocations
- Same as preliminary budget 24-25
- Schedule 9: Bursaries and Grants
- Same as preliminary budget 24-25
- Schedule 10: Clubs
- Same as preliminary budget 24-25
- Schedule 11: Services
- Same as preliminary budget 24-25
- Schedule 12: Conferences and Meetings
- Same as preliminary budget 24-25
- Schedule 13: UTMSU Levies
- Food Centre
- Same as preliminary budget 24-25
- Academic Societies
- Increase of $1,600 in society disbursements
- WusC
- Same as preliminary budget 24-25
- Day care
- Same as preliminary budget 24-25
- Radical Roots
- Same as preliminary budget 24-25
- Other Levy groups
- Same as preliminary budget 24-25

Student Centre Budget
- Revenue, Expense and Net income Same as preliminary budget 24-25
- Schedule 1 Same as preliminary budget 24-25
- Schedule 2 Same as preliminary budget 24-25

VOTE CARRIED

[#13. [ RATIFICATION OF SIGNING OFFICERS

MOTION Moved: Andrew Seconded: Owen

Be it resolved that the following changes to the signing authorities for UTMSU & its subsidiaries be
ratified as presented below:

e Joelle Salsa, President 2024-2025 (REMOVE)

e Ronny Chen, Vice-President Internal 2024-2025 (REMOVE)

e Andrew Park, President 2025-2026 (ADD)

e Owen (Rui) Zhang, Vice-President Internal 2025-2026 (ADD)
Amendment Moved: Andrew Seconded: Rajas

Be it resolved that the following changes to the signing authorities for UTMSU & its subsidiaries be
ratified as presented below:

Joelle Salsa, President 2024-2025 (REMOVE)

Ronny Chen, Vice-President Internal 2024-2025 (REMOVE)
Andrew Park, President 2025-2026 (ADD)

Owen (Rui) Zhang, Vice-President Internal 2025-2026 (ADD)
Felipe Nagata, Executive Director 2024-2025 (REMOVE)
Melissa Theodore, Executive Director 2025-2026 (ADD)
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Vote: Carried

VOTE CARRIED

| #14. | APPOINTMENT OF OEC REPRESENTATIVE

MOTION Moved: Andrew Seconded: Miatah

Be it resolved that Andrew Park be appointed as the Ontario Executive Committee (OEC)
representative from L109 of the Canadian Federation of Students

VOTE CARRIED

[ #15. | OTHER BUSINESS

May Calendar - trainings, board meetings and board retreat
WhatApp Group Chat

UTMSU Email and Calendar

Closed Committees

[ #16. | ADJOURNMENT

MOTION Moved: Owen Seconded: Abeeha

Be it resolved that the meeting be adjourned at 4:34 PM

VOTE
VALIDATION
ANDREW PARK Friday, May 2, 2025
PRESIDENT
NAME AND POSITION SIGNATURE DATE




