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MINUTES – PAGE 2 
Board of Directors Meeting of the University of Toronto at Mississauga Students’ Union 

Thursday, August 1st, 2024 • UTMSU, Student Center, Room 100 
 

Your Guide to Robert’s Rules of Order 
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MINUTES – PAGE 3 
Board of Directors Meeting of the University of Toronto at Mississauga Students’ Union 

Thursday, August 1st, 2024 • UTMSU, Student Center, Room 100 
 
Attendance  
Executives 
Joelle Salsa 
Ronny Chen 
Daniel Ripoll 
Philip Anyang 
Sidra Ahsan 
Ayesha Arfatun (non-voting) 
 
Staff (non-voting): 
Felipe Nagata (Executive 
Director) 
Bethany Loebsack (Assistant to 
the Board) 

Division I 
Vacant 
 
Division II 
Maya Atto 
Tom (Yi Feng) Chen 
Andrew Park 
David Han 
Betty (Yulin) Dong  
Ashley Ganga 
Faris Khalili 
Rayan Hobeika  

Nikita Galanin 
Farzana Ishmael 
Joel (Yue) Xing 
 
Division III 
Vacant 
 
Division IV 
Vacant 

 
#1. CALL TO ORDER 
 
Meeting called to order at  2:05pm. 
 
#2. LAND ACKNOWLEDGEMENT & EQUITY STATEMENT 
 
 
#3. APPROVAL OF THE AGENDA 
 
MOTION Moved: Joelle Salsa 

 
 Seconded: Philip Anyang  

 
 

Be it resolved that the agenda be approved as presented. 
 
VOTE - CARRIED 
 
#3  MINUTES APPROVAL 
 1.​ Board of Directors Meeting #3 Minutes - July 11th, 2024 

2.​ Executive Committee Meeting #1 Minutes - July 5th 2024 
 
MOTION Moved: Joelle Salsa 

 
 Seconded: Maya Atto   

 
 

Be it resolved that the Minutes Package be approved as presented. 
 
VOTE - CARRIED 
 
#4 ORIENTATION BUDGET APPROVAL 
 
MOTION​ ​ ​  Moved:​ Maya Atto​            ​     ​ Seconded: Ronny Chen 
  
 
Be it resolved that the Orientation Budget be approved. 
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MINUTES – PAGE 4 
Board of Directors Meeting of the University of Toronto at Mississauga Students’ Union 

Thursday, August 1st, 2024 • UTMSU, Student Center, Room 100 
 
Joy: 

●​ Budget Overview 
○​ Includes orientation, hype week (pre-orientation), and welcome back week 

(post-orientation) 
○​ Admin and CSC have taken more control over orientation, leading to budget 

adjustments. 
 
●​ Key Issues 

○​ Revenue Loss: $150,000 revenue loss due to changes mandated by admin to make 
orientation free for all students. 

○​ Smaller activities like house cup battles and scavenger hunts are cut. 
○​ Increase in off-campus, larger events, leading to higher costs. 

●​ Expected Revenue: 
■​ Sponsorship: $30,000 confirmed; expecting an additional $20,000. 
■​ Total Revenue: Just over $100,000. 

●​ Revenue Challenges: 
○​ Delay in orientation schedule resulted in a two-month loss of planning and 

sponsorship opportunities. 
○​ Anticipated revenue lower than previous years due to delayed sponsorship 

acquisition. 
 

●​ Expense Breakdown 
○​ Medieval Times Event: $336 per student (including leaders), no subsidized costs for 

leaders this year. 
○​ Boat Cruise: Costs included. 
○​ Paint and Foam Party: Costs included. 
○​ Decor, Food: 

■​ Cuts in food for leaders due to budget constraints. 
■​ Decorations to align with the “Quest 24” theme. 

●​ Additional Costs: 
○​ Movie night (welcome back week) 
○​ Outdoor fest 
○​ Busing, performers, security, accessories, clothing, and student center decoration. 

●​ Leader Training: Included in budget. 
●​ Adjustments and Cost-Saving Measures, Giveaways: Transitioned from monetary to free 

Wonderland tickets to reduce costs. 
●​ Financial Request 

○​ Original Budget Proposal: $75,000. 
○​ Revised Request: Increase to $100,000 to cover additional expenses and ensure 

event quality. 
Summary 

●​ Current Expense Total: $180,000 (excluding tax), slightly over $200,000 with tax. 
●​ Challenges: Adjustments made due to revenue loss, logistical constraints, and admin 

changes. Efforts are made to ensure an inclusive and engaging orientation 
experience despite reduced funds and time constraints. 

 
 
  
VOTE - CARRIED 
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MINUTES – PAGE 5 
Board of Directors Meeting of the University of Toronto at Mississauga Students’ Union 

Thursday, August 1st, 2024 • UTMSU, Student Center, Room 100 
#5 HR UPDATES 
 
Ronny 

●​ Campus groups coordinator has submitted resignation letter 
○​ Form hiring committee of 2 board members, President, and VP Internal 
○​ Review applications and perform interviews as well as select final candidate 

 
 
 
#6 STRIKING OF HIRING COMMITTEE 
 
MOTION​ ​ ​  Moved:​ Phillip Anyang​ ​            ​     Seconded:  David Han 
  
 
Be it resolved that the Hiring Committee be struck to seek the hiring of the Campus Groups 
Coordinator 
 
Be it further resolved that the committee is comprised of the President, VP Internal, two directors of 
division II (Andrew Park and Rayan Hobeika) and the Executive Director 
 
 
VOTE - CARRIED 
 
#7. ADJOURNMENT 
 
MOTION                                   Moved: Joelle Salsa                         ​ Seconded:  Andrew Park 
  
Be it resolved that the meeting be adjourned at 2:49pm. 
 
 
VOTE - CARRIED​
 

VALIDATION   

 
 
 

Joelle Salsa 
PRESIDENT 

  
 
 

August 1st, 2024 
 

 
 

NAME AND POSITION SIGNATURE DATE 
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