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Agenda

Board Meeting #4 of the University of Toronto at Mississauga Students’ Union
Friday, August 7th, 2020 « Room 100 — Student Centre, UTM

Attendance
Executives Division | Laiba Khan (Present)
Mitra Yakubi (Present) Vacant Aysha Qureshi (Present)
Fahad Dayala (Present) Shehrabano Ali (Present)
Anushka Sokhi (Present) Division 1l Taarika Salariya (Not Present)
Lily Pan (Present - joining late) Liza Nasir (Not Present)
Noha Farawi (Not Present - Sameer Naderi(Present) Division Il
Represented by Anushka) Alvin Jeffrey Stanislaus Vacant
Tarwah Afrah (Present)
(non-voting)(Present) Lai Wei (Present) Division IV

Aditya Chopra (Present) Vacant
Executive Director: Xiaodan (Silvia) Zhou
Mary Asekome (Present)
(non-voting)(Present) Yiming (Micheal) Chen

(Present)

| #1. | CALL TO ORDER

Meeting called to order at ___4:13PM .

| #2. | APPROVAL OF THE AGENDA

MOTION Moved: A. Stanislaus Seconded A. Qureshi

Be it resolved that the agenda be approved as presented.

M. Yaqubi: | will give you all a minute to go over the agenda and if you have any questions or
concerns let me know.

VOTE
ALL IN FAVOUR
MOTION PASSED

[#3. | EXECUTIVE REPORTS

MOTION Moved: Laiba K. Seconded: Alvin S.

Be it resolved that the UTMSU Board of Directors approve the Executive Reports for July, as
presented at the Board of Directors Meeting # 4, dated July 29, 2020.

M. Yakubi: We will have quick executive report back. They have been submitted as documents as
well but i would like you folks to tell the board how things are going on.
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F. Dayala: During the month of July | have been working on a lot of things. Firstly, we completed our
part time staff training and orientation for associate and coordinator positions. We in total hired 15
people including the U Pass Coordinator position as well. So this was a major chunk of the past
month. Apart from that | have also been looking into services as well. | have been in conversations
with a couple of people and started getting things done.One such service is Places For Students
which is an organization that provides students with support with regards to finding housing Off
Campus. Moving on to other things, | have also been working closely on the Upass distribution for the
fall semester and started figuring out how to distribute them during the semester given that COVID 19
is still going on. This also included hiring Upass clerks and training them. Apart from this, orientation
has been a big part as well as we are slowly moving closer to orientation. | have also been working
with the sponsorship coordinates regarding sponsorships and | have also been reaching out to
businesses and advising them about the benefits of sponsoring these events. In addition to this, i
have been part of a few summer programs and taken part in some of the instagram live sessions and
have an event coming up such as zoom study sessions and studying along with the executives.
Moving forward | will be working on hiring for our election staff, our CRO’s and GRO’s for the
upcoming fall session by getting their job postings. Alongside that | will be working with my associate
and figuring out what additional services we can provide and get him settled into the job as well and
setting more expectations and guiding him.

A. Sokhi: During the past month it has been orientation heavy and recognizing societies with Sarah. In
addition to this we are checking in with them to see how they are doing so far. As Fahad mentioned
we have hired (inaudible) so that means | have my own associate now. Other than that | have been
working on our education for all campaign which is directed towards international students, for which
the lobby document is coming along and (inaudible). When the lobby document does come along
(inaudible) who is going to give us feedback on that as well.

L. Pan: We have had part time staff hired and got them working with us. Other than that we have also
started a few campaigns that included education for all and anti racism courses. We have also met
with different stakeholders including (inaudible). And other than that unfortunately we won't be getting
our SRP students arriving this year but we are still looking to develop the system better and | will be
personally meeting with the reps from the other schools to work on a better promotion. Other than that
we have a lot of events going on. We had an open mic night (inaudible) and we will be having a zoom
study event going on so please share it and join if you can.

A. Sokhi ( Speaking for Noha): So noha has been working on quite a few things as well. All of us are
working on orientation so that's going to be one of the things she's worked on. She has also worked
on the anti oppression training (inaudible) and sexual violence trading as well in which our part time
staff and i will be attending later on. She has also worked on bursaries and the bursary committee met
for the 1st time. Other than that Lily, I, and Noha have been working on (inaudible) across campus
and have been making sure to get in touch with other student unions to make this possible.

T. Afrah: We have been working on quite a few communal projects as a group. | was working on
(inaudible) and we have released our theme for (inaudible) 20 and our tickets as well. We also had
our 1st 2 forsh leader training. Moving forward we had the campus group (inaudible) and have been
working closely with (inaudible) to get our club to get recognized for the next full year. We also had
the deadline for new club applications so a lot of our members have sent a request for new clubs so
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we will be going through that. We also had our 1st club committee meeting and will have more during
the summer. We

also hired our part time staff and are working on our sauga fest that will be during the first week of
school.

M. Yakubi: So some of the things | have been working on are very similar to the other executives. You
have all been hearing about orientation as it is our biggest event so all hands are on deck as it
requires a lot of planning and organizing. | also have a support role with the sponsorship coordinator
alongside fahad and tarwah to ensure they are doing well. The hiring for our part time staff has also
been done which is exciting and they are all on board and have also received their training on July
17th. They have been doing a whole bunch of meetings and a lot of work since they started. | started
assigning tasks to them and got them going on in their roles which is really exciting. We have also
been working on the Education For All campaign with the executives. So BOD please keep an eye out
for this campaign as it is going to be our biggest campaign ever and show some support and submit
your testimonials if you would like to. Some of the other things | have worked on are the care package
deliveries and was my first opportunity to engage with our members after a very long time. Lastly we
have worked the mental health support program and the last time we met we were in the early stages
of planning and now things are finally rolling alint. Now students can give us feedback and we are
forming surveys based on that and rolling them out on newsletters and social media platforms.

VOTE
ALL IN FAVOUR
MOTION PASSED

#4. MINUTES PACKAGE ADOPTION

Board of Directors Meeting #3, 24 June, 2020
Clubs Committee Meeting #1, 24 July, 2020
Bursary Committee Meeting #1, 13 July, 2020
Executive Committee Meeting #4, 29 June, 2020
Executive Committee Meeting #5. 13 July, 2020

aRrN=

MOTION Moved: L. Khan Seconded: A. Stanislaus

Be it resolved that the Minutes Package be approved as presented.

VOTE
ALL IN FAVOUR
MOTION PASSED

[#5. | HIRING COMMITTEE

MOTION Moved: A. Sokhi Seconded: L. Khan
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Be it resolved that __ Aditya Chopra and Shehrabano Ali from Division Il
representatives be appointed to the Hiring Committee by the UTMSU Board of Directors, for the hiring
of the full-time staff position.

F. Dayala: Just before folks nominate themselves for this position | would just like them to know what
kind of a commitment this is. So the hiring committee basically sits in all the interviews we have for
these positions. And also after the interview we sit and decide on what candidate to select for these
selected positions. So you will have to be in these interviews and then the hiring committee decides
on which person to hire for the position.

M. Yakubi: Please private message me on zoom so that i know you are interested in the position so
that | make a note of it. | see that there are more than 2 candidates so what we will do is give each
candidate 30 seconds to explain why they want the position. So you folks have heard all 3 statements
now what we will do is take a vote from everyone and see who gets the position.

VOTE
ALL IN FAVOUR
MOTION PASSED

| #6. | STAFF INTERNET REIMBURSEMENTS

MOTION Moved: F. Dayala Seconded: L. Khan

Be it resolved that the UTMSU Board of Directors approve the reimbursement of $70 per month to full
time staff (contractual staff) from April 2020 onwards, until we resume working in-person.

M. Yakubi: | would like to ask Mary to motivate this motion.

M. Asekome: We have a couple of our staff that are working from home since the middle of March
and we have folks that unfortunately won't be able to join us on campus in September. So we want to
make sure that as management we are taking care of our staff members and finding ways to support
them as they do their work. So this is considering that people have been working from home and not
getting their transit reimbursement so we as management think that the staff get reimbursed for the
internet and 70$ is based on the average cost of an internet plan here. So that is what we are
proposing and | think that the staff will find it very supportive if the board approves of it.

F. Dayala: | just wanted to make 1 clarification. The motion says full time staff and this is only for full
time staff members UTMSU has and not the executives.

A. Qureshi: The 70$ reimbursement will be for all part time staff including the ones who are required
to work at home and constantly use their internet or is it for staff members who have to work at home
due to family reasons?

M. Asekome: This is just for full time staff members of the UTMSU which according to their contract is
provided under ‘Benefits’.

VOTE
ALL IN FAVOUR
MOTION PASSED
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| #7. | PART TIME STAFF HIRING UPDATE

M. Yakubi: In this part of the agenda i would like to talk about the fact that we just hired our part time
staff and all of the executives now have their associates. Some of us even have coordinators on
board that we work really closely with. We have also done our Upass coordinator position as well and
folks have been on board and everyone has been trained.

F. Dayala: | just want to take the opportunity to just throw in some numbers. So there were over 400
applications out of which 53 were interviewed and hired 15 people as associates and 8 coordinator
positions.

| #8. | OTHER BUSINESS

F. Dayala: | just had one update regarding one thing. On the board retreat we discussed board of
director points All the campaign points the board of directors ran with and the executive committee
had its discussion on how to accommodate the campaign points that the board of directors had into
our year long planning. So just to let you folks know that we have come up with different kinds of
solutions where we can accommodate the campaign points you had. A Lot of the points you had were
similar to the campaigns we are running as well as the points of the executives such as reducing
tuition fees and the education for all campaigns. We will also reach out to you soon regarding how we
are going to accommodate you folks in terms of campaign points.

[ #9. | ADJOURNMENT

MOTION Moved: F. Dayala Seconded: A. Stanislaus
Be it resolved that the meeting be adjourned at 4:55PM
VOTE

ALL IN FAVOUR
MOTION PASSED

VALIDATION
MITRA YAKUBI
PRESIDENT JULY 29, 2020
NAME AND POSITION SIGNATURE DATE
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